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Delegates will be able to understand the accounting framework and the jargon, which surrounds
many transactions, use financial tools as a means of monitoring performance and ensuring that

budgets are met.

Objectives

Read and comprehend:
Balance sheets

Profit and loss statements and
Annual reports

Appreciate the importance of reducing unnecessary costs and working towards increased

profitability

Audience

This course is designed for any person in a financial environment or who needs to enhance their

financial knowledge and its influence upon their organization.
Duration

This is two-day Understanding Business Finance course. The course starts at 09:30 and runs until
16:30. Alternate timings can be arranged upon request. The course can be held on a date that suits
you.

Location

Our Understanding Business Finance course can be run at our training venue near Liverpool Street
(London) or any preferred location in the UK or Europe.
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Understanding Business Finance Course Outline

Finance at work

The nature of accounting
Introduction key financial statement
Interpreting financial information
Budgeting

Costs

Working capital

Common financial pitfalls

Ways of improving business profitability
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