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Project Management 

Delegates will enhance their own interpersonal and communications skills in a project 

environment, thus improving their confidence and developing the ability to get more from a 

project team. 

Objectives  

Enhance your own interpersonal and communications skills in a project environment, thus improving 

your confidence and developing the ability to get more from a project team 

Audience  

This course is designed for Project Managers 

Duration  

This is one day Project Management course. The course starts at 09:30 and runs until 16:30. 

Alternate timings can be arranged upon request. The course can be held on a date that suits you. 

Location  

Our Project Management course can be run at our training venue near Liverpool Street (London) or 

any preferred location in the UK or Europe. 

  



V1.180918 

 

 

Project Management Course Outline 

Principles of Project  Management  

Delegating and empowering 

Leadership and management 

Negotiating and communicating 

Coaching and developing 

Building the team  

Creative thinking /problem solving 

Setting priorities 

Motivation theory 

Assertiveness 

Communication skills 

Syndicate work and role plays 
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