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The course focuses on the risks attached to Management discussing Risk Analysis, various

models, Action planning and putting them into actions.

Objectives

To understand the overall management of Risk Process

To be able to apply a variety of techniques to determine and quantify potential risk to be
able to develop alternative solutions and use a variety of techniques to determine which

one(s) to implement

To understand the importance of planning and implementing identified actions

Audience

Managers /Team Leaders and any other staff who are required to undertake risk

assessments.
Duration

This is one day The Management of Risk course. The course starts at 09:30 and runs until 16:30.
Alternate timings can be arranged upon request. The course can be held on a date that suits you.

Location

Our The Management of Risk course can be run at our training venue near Liverpool Street
(London) or any preferred location in the UK or Europe.
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The Management of Risk Course Outline

What is Risk?

Business versus Project Risk
The management of Risk Model
The steps in Risk Analysis

Numeric versus Discrete levels when
Estimating Risks

Evaluating Risks

The Steps in Risk Management

Action Planning

Putting it into Practice

Demotivation

Developing skills required to motivate
Delegation

What do you delegate?

Learning & .
Performance Institute
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Gold Standard

To whom should you delegate?
Delegating for best results

Time management

Time-the most important resource
The importance of personal goals
Planning time

Time stealers

Decision making

The decision-making process
Styles of decision making
Managing disruptive Behaviour
Behaviour vs. personality

Why do people behave the way they do
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