Case Study

Case Study: J Murphy & Sons Excel
Training by Phoenix Solutions4All

Objectives Met

No - None at all Only few

1%

® Yes - All or Most of them

Yes - All or Most of
them
99%

The Training
Type of Training Delivery

Phoenix Solutions4All provided a series of Excel
training sessions that spanned beginner,
intermediate, and advanced levels. These sessions
were designed to cater to a wide range of
proficiency levels, ensuring that all participants
could benefit from the training regardless of their
initial skill level.

“I never thought excel could be fun, the trainer made it so

easy and fun to learn and understand the concepts. this
session will definitely help me further in my course”

Why Phoenix Solutions4All?

From the start all the Phoenix Soluttions4all staff
was consistently helpful, highly knowledgeable,
and genuinely friendly—always ready to assist
whenever needed.
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Introduction

Phoenix Solutions4All has delivered training for J
Murphy & Sons since 2016, predominantly on
various levels of MS Excel but recently they have
engaged in upskilling our staff on Power Bl aimed
at enhancing the skill sets of our staff. In the past
they have also delivered
Word/PowerPoint/SharePoint End User/Project
Advanced and MS Publisher Intro courses.

This case study details the successful execution and
impact of the ongoing training sessions,
highlighting the reasons for choosing Phoenix
Solutions4All, the efficiency of the booking
process, the effectiveness of the training delivery,
and the overall satisfaction with the project.

Overall Course Delivery Chart
® Very Satisfied  Satisfied

185 ® Somewhat satisfied = Dis-satisfied
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Booking Process

Efficiency and Ease

Maggie’s response time is Excellent — she responds
within an hour of emails sent. The booking process
is made very easy for us, and the entire booking
process is very smooth.

Training Delivery

Effectiveness and Engagement

Although as people who book the courses, we
don’t have personal experience of attending the
courses but from our internal informal reviews we
have noticed that people have high praises for the
courses and the trainers, and we haven’t had any
complaints.

All the courses delivered, especially post-COVID,
are virtual using MS Teams.
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" Excellent Course, able to provide more advance learning if
needed and supporting others less able with basic knowledge
to quick bring them up to speed with the rest of the class."

Trainer Competence

Objectives Met

No - None at all

Only few
1%

= Yes - All or Most of them

Yes - All or Most of
them
99%

Project Delivery
Success in Execution

We have found Phoenix Solutions4All’s prices to be
reasonable comparative to their competitor’s
providing similar training and find their courses to
be value for money.

“The course was expertly run with outstanding knowledge
and examples provided. | was given the opportunity to

practise the skills | was being taught. Would 100%
recommend.”

Session Suitability
Tailored Content and Flexibility

The staff is required to complete an online
Learning Needs Analysis (LNA) so that training can
be tailored to their needs, matching their relevant
knowledge and experience. This enables them to
get the best out of the course.
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The trainers from Phoenix Solutions4All are
knowledgeable, approachable, and professional
and are very helpful.

83

Never

May b Think

Definitely
60%

Would you Recommend
Phoenix to others?

Conclusion

The partnership between J Murphy & Sons and
Phoenix Solutions4All for all the training sessions
is an ongoing success. Participants benefit from
expert-led instruction, a seamless booking
experience, and content tailored to their specific
needs. The training not only receives positive
feedback but also leads to noticeable
improvements in Excel proficiency as highlighted
in the course Evaluation report provided by
Phoenix Solutios4all, highlighting the impact and
value of Phoenix Solutions4All’s programs.



