Case Study

Case Study: Place2Be Excel Training
by Phoenix Solutions 4 All

Introduction

In recent years, Phoenix Solutions4All delivered
multiple training sessions for the Place2Be people,
to assist them in completing their daily tasks at
work. The sessions Included Excel on all three
levels, Introduction, Intermediate and Advanced.

The sessions were delivered on Place2Be premisses
as well as in Virtual classroom.

These sessions were designed to ensure all
employees, regardless of the initial skills level,
could attend training that would benefit them the
most.
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The Training
Type of Training Delivered

The sessions Included Excel on all three levels,
Introduction, Intermediate and Advanced.

The sessions were delivered on Place2Be premisses
as well as in Virtual classroom.

These sessions were designed to ensure all
employees, regardless of the initial skills level,
could attend training that would benefit them the
most.

“Thank you for bringing Excel to life - | cannot have imagined
that something which usually can so easily be so daunting
and overwhelming could be made so accessible to me - your
enthusiasm shone through and hooked me in”

Why Phoenix Solutions 4 All?

Phoenix Solutions4All came highly recommended
by a contact from another company who used
them in the past, and the recommendation did not
disappoint. We are very happy with the service
provided.

Booking Process
Efficiency and Ease

The booking process with Phoenix Solutions 4 All is
very simple and flexible. We are always able to find
a date that will be convenient for us and our
attendees. The booking is very straightforward,

you state what you need and when you need it, the
booking is made for you, then a booking email
confirmation is sent out. They are also happy to
assist with scheduling the meeting and inviting the
attendees we suggest.
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Training Delivery
Effectiveness and Engagement

The training is always professional and
well-pitched for the level required. Trainers always
start with a short chat at the beginning of each
session, to ensure everyone is aware of the topics
to be covered, and can comment on anything they
may find especially useful. The sessions are always
very interactive and the trainers were always
accommodating..

" Thank you for being friendly, very clear throughout the
course and easy to engage with."

Knowledge of the subject
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Trainer Competence

They were knowledgeable and able to answer all
guestions. They also offered follow up support if
needed, which was greatly appreciated by our
team, and gave them peace of mind for the future.

Would you recommend Phoenix to
others
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Thanks - some really useful topics and short cuts. You
manage to make Excel training "unboring".
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Success in Execution

Phoenix Solutions 4 All deliver the training with
confidence and enthusiasm. The trainers always
ensure they do what is needed for the sessions to
be successful. For the virtual sessions trainers log
in early and set up time to make sure everything
rans smoothly. For the F2F sessions, the trainer
arrived early with plenty of time to set up. They
also sent resources in advance to support learning

“Thank you for making the training so engrossing. It was informative
and enlightening. Grateful for your kindness and patience, as well as
all your fabulous insights. Your understanding of Excel shone out and
you made something potentially daunting feel infinitely doable.”

Value for money

Definitely value for money, as the service and
delivery were excellent. While the small group
sizes were beneficial for the learner experience, it
would have been helpful to include more learners
for the cost. We do appreciate the charity discount
we received as well.

We did not formally measure this, but based on
the positive feedback, | believe the training was
valuable and genuinely helpful to our teams. It
assisted with saving money by eliminating wasted
man hours
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Conclusion

We Would definitely recommend Phoenix as a
supplier to other companies and would not
hesitate to use them for our future training
requirements.



